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Background

= DCPCA received $5 million grant from DC DOH in
2006 to implement electronic health records
(EHRs) at community health centers (CHCs)

» Six CHCs signed on to be an early adopter:
— Bread for the City (BFTC)
— Family and Medical Counseling Service (FMCS)
— La Clinica del Pueblo (LCDP)
— Mary’s Center for Maternal and Child Care (MC)
— So Others Might Eat (SOME)
— Whitman-Walker Clinic (WWC)
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System Components Prinury Cane Assciaion

= Practice Management (PM) —
Registration, scheduling, e-faxing, reporting, and
billing

= Electronic Medical Records (EMRs) —
Diagnosis, procedures, lab ordering and results,
e-prescribing, allergies, medical/health alerts,
progress notes, etc.
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Objectives e

Improve patient care and health outcomes
Improve operational and staff efficiencies
Maximize third-party payment revenue

Have the IT infrastructure to link clinics to the DC
RHIO
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Current Facts:

= Implementation completed October 2008
= Total number of eCW users at all sites: 780
= Total number of providers at all sites: 340

Patients with an EHR:

= Mary’s Center 12,429
= Whitman-Walker Clinic 9,857
= Bread for the City 4,511
= La Clinica del Pueblo 2,397
= SOME 2,082

= Family and Medical 1,502
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= Six community health centers have now
established the IT infrastructure to enable
participation in the DC RHIO and other potential
Initiatives in the future

= Operations at these health centers are
completely supported by automation; moving
towards “paperless” environments

» These six early adopter health centers are initial
participants in the RHIO phase 1 implementation
project
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Overview:
DC RHIO* Project

*DC RHIO is the acronym for the DC Regional Health Information Organization
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Project Summary St

Project Objective - Implement a health information
exchange system that will allow multiple hospitals,
health centers, and health care institutions to rapidly
access past medical history data about patients

Project Funding - $6 million in grant funding from the
DC government

Project Schedule - 3-year implementation period
ending September 30, 2010

A First Step - Provide clinicians rapid access to past
medical history for patients that register for care at
safety net facilities — hospital emergency departments
and community health centers
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Implementation Objectives o

Implement Microsoft Amalga™ to support the real-time
exchange of patient information between two MedStar hospital
ERs and 6 community health centers (21 sites), including:

— Registration data

— Lab results

— Medications (CHC)/Discharge summaries (HOSP)
— Allergies/Diagnoses (CHC)/ RAD results (HOSP)

Provide authorized health practitioners and clinical staff with

secure, online access to consolidated patient data at the point
of care delivery

— Adjust current workflow to access consolidated patient data during
the care delivery process

— Present patient clinical data in ways most useful to the health care
practitioner

— Establish a process for the on-going validation of the patient data
matching/exchange process

— Provide a proof of concept for assessing the value and uses of
exchanged patient clinical data
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DC RHIO:

= Community Health Centers
— Bread for the City
— Family and Medical Counseling Service
— La Clinica del Pueblo
— Mary’s Center for Maternal and Child Care
— S0 Others Might Eat (SOME)
— Whitman-Walker Clinic

= Hospitals
— Georgetown University Hospital
— Washington Hospital Center
— The George Washington University Hospital
— Howard University Hospital
— Providence Hospital

= DC Government Agencies

— Department of Health
— Department of Health Care Finance (Medicaid Operations)

= District Payer Organizations

Italics indicate agreement to participate in a future phase
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Participating Organizations e ce: s
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ED-IT Implementation Objectives ™ot

= Use the health information exchange to allow up to seven
hospitals to share real-time registration data for purposes of
family reunification during a declared emergency.

Participants include:

» Children’s National Medical Center

 The George Washington University Hospital
» Georgetown University Hospital

» Howard University Hospital

* Providence Hospital

» United Medical Center

« Washington Hospital Center

= Provide 24/7 online capability for participating hospitals and
DC DOH to communicate patient registration data
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Technical Architecture o=t
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Implementation Status "= e

= DC RHIO

— Transmission of live patient data feeds from MedStar GUH and
WHC are on-going

— Testing of the transmission of health center data from
eClinicalWorks to Amalga™ is in process

— Development of ED and community center clinical data viewers
IS underway

— Complete data validation and begin cut-over to production
operations: May 15, 2009

= ED-IT (Emergency Preparedness)

— Implementation of secure connections between all hospitals
and Amalga™ have been completed

— Transmission of real-time patient registration data feeds are in
operation at GWUH, GUH, HUH, Providence, and WHC

— Design and development of the ADT interface to CNMC is
underway

— Going live at GWUH and HUH as we speak!!!
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